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STATESTRAT — SUPPLIER-COUNTRY RISK BRIEF
(SAMPLE)

Coverage: Manufacturing inputs sourced from Asia (China, Vietnam, Taiwan) and Eastern Europe —
supplier-country political, regulatory and logistics risk for a Canadian manufacturer Brief date: 4
November 2026 · Status: SAMPLE — illustrative, built on real open-source evidence accessed 30 Oct–4
Nov 2026 · Cadence: weekly standing brief Prepared for: [Illustrative buyer profile] — Canadian
manufacturer of industrial equipment importing components, fasteners, electronics and specialty inputs
from Asia and Eastern Europe

1. Bottom line
# Judgment Label Confidence Basis
J1 The China rare-earth

stand-down is
expiring right now:
the October 2025
Trump–Xi suspension
of Beijing's rare-earth
export measures runs
through November
2026, at which point
the October-2025
measures (five added
REEs, equipment,
technology, personnel
expertise) can resume
without new legal
action. The April-2025
controls and
Announcement 61's
extraterritorial
0.1%-content
licensing rule stay
intact either way.
China already used
rare-earth leverage
against Japan in 2026
over Taiwan policy.
For any manufacturer
with motors, magnets,
electronics or
defense-adjacent
inputs: compliance
and supply-risk
planning for a possible
November
reimposition is due,
not optional.

[FACT/JUDGMENT] HIGH on facts /
MEDIUM on timing

E1–E4
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# Judgment Label Confidence Basis
J2 Vietnam is the live

tariff story: a
framework deal (20%
rate) was struck 26
Oct 2025, but no
final agreement is
signed — and since
25 Sep 2026,
Vietnamese goods
face a 12.5% US
Section 301
forced-labour duty
(Vietnam was not
among economies
given the 10% rate for
committing to a ban).
Hanoi says
negotiations are
"almost complete"
(MoIT, 9 Oct) — a
signed deal would
replace the 301 duty;
a breakdown would
keep it.
Transshipment
concerns (Chinese
goods rerouted via
Vietnam) are a stated
US sticking point.

[FACT] HIGH E5–E8

J3 Taiwan Strait tension
is visibly higher, not
hypothetical: >100
PLA naval and
coastguard vessels
deployed across the
western Pacific since
13 Oct (Liaoning
carrier group in the
Philippine Sea; Keen
Sword joint exercise
19–29 Oct), with a
49-sortie single-day
spike and rising
median-line crossings.
No blockade or crisis
— but Taiwan is the
risk premium on every
Taiwan-sourced
component, and
export-control rules
on both sides are
moving targets (US
controls on advanced
chips/equipment;
China's rare-earth and
technology-export
regimes).

[FACT/JUDGMENT] HIGH/MEDIUM E9–E12
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# Judgment Label Confidence Basis
J4 Ocean freight is the

cost story of the
quarter: Drewry WCI
$4,429/40ft (29 Oct),
+143%
year-on-year, with
Shanghai–LA at
$7,514 and
Shanghai–NY at
$9,631; six blank
sailings next week
signal tight capacity.
On the Canadian side
the constraint is rail,
not berths: Vancouver
CN dwell >7 days (CP
3–5), vessels at
anchor ~2.4 days;
Prince Rupert
container dwell
actually improved
(5.0→3.8 days) while a
bulk-terminal strike
(Trigon, ILWU Local
523 since 2 Oct, ruled
lawful by CIRB 20 Oct)
cuts volumes at one
Prince Rupert
terminal. Panama
Canal: improved to 33
daily slots and
14.94m draft (28 Sep)
but still rationed
under the booking
system with El Niño
water deficits.

[FACT] HIGH E13–E20

J5 Input-cost climate is
genuinely hot: Canada
Manufacturing PMI fell
to 49.6 in October —
first contraction of
2026, lowest since
Dec 2025 — with
input costs at the
highest since June
2022, vendor delivery
times the worst since
August 2022, and
steel, fuel and freight
priced up by tariffs
and the Middle East
conflict. Brent closed
October at a
six-month high
(~$112–114) after a
Hormuz tanker strike,
on a US–Israeli war
with Iran that began
in February; Brent
~$104–106 on 2–3
Nov as
Qatar-mediated talks
advanced, but
analysts flag
$120–140 risk on
escalation (Goldman:
$140 in 2027
scenario).

[FACT] HIGH/MEDIUM E21–E25

Status labels: GREEN / STABLE · AMBER / WATCH · ELEVATED · RED / CRITICAL — definitions in
methodology.
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2. Situation assessment
2.1 China — rare-earth suspension expiry and the compliance architecture
[ELEVATED — expiry window open]

What is happening: At the Busan APEC summit (30 Oct 2025) and the following ten days, the US
and China formalized a mutual stand-down: China suspended its 9 Oct 2025 rare-earth measures
(five added REEs, related products/equipment/technologies, personnel expertise) until November
2026, and the US suspended the BIS Affiliates Rule for the same period. The suspension does not
touch the April-2025 controls or the Jan-2026 Export Licensing Catalogue additions (samarium,
gadolinium, lutetium, silver, antimony, superhard materials); Announcement 61 extended Chinese
licensing authority extraterritorially — any foreign-made item containing ≥0.1% Chinese-origin rare
earths by value, or made using Chinese REE processing technology, needs a license. [FACT · E1–E4]
Why it matters for a Canadian manufacturer: the November 2026 expiry means Beijing can
immediately resume the October-2025 measures with zero new legal steps. For components
containing rare-earth magnets (motors, servos, sensors, electronics) or made with
Chinese-processed material, the question is not whether exposure exists but whether the exposure is
mapped. China's 2026 coercion of Japan over Taiwan policy shows the playbook is live. [JUDGMENT ·
MEDIUM]
Watch level: ELEVATED — any MOFCOM announcement in November 2026 either extending the
suspension (downgrade to AMBER) or resuming measures (upgrade to RED).

2.2 Vietnam — 12.5% Section 301 duty vs. an unsigned deal [ELEVATED]
What is happening: US–Vietnam framework (26 Oct 2025) set US tariffs on most Vietnam imports
at 20%, but no final text has been signed. On 25 Sep 2026, USTR's 60-economy Section 301
forced-labour action imposed 12.5% on Vietnamese goods (10% was reserved for economies that
committed to a ban via a trade agreement; Vietnam did not). Hanoi's MoIT said 9 Oct 2026 that
negotiations on an Agreement on Reciprocal, Fair and Balanced Trade are "almost complete" after
seven formal rounds; US–Vietnam surplus for Jan–Sep 2026 was US$122.6bn (+23.8%). [FACT ·
E5–E8]
Why it matters: for a manufacturer sourcing from Vietnam (a top-three China-alternative), the
12.5% 301 duty is *in force now* — not hypothetical. Deal signing replaces it; breakdown or
transshipment findings keep it and could add more (excess-capacity and IP probes are open).
Source-country mix decisions hinge on which way this lands within weeks. [JUDGMENT · MEDIUM]

2.3 Taiwan Strait — elevated military activity, no conflict [AMBER → ELEVATED]
What is happening: Since 13 Oct 2026, the PLA has run large-scale deployments through
chokepoints north and south of Taiwan (Miyako and Osumi straits), with the Liaoning carrier group
operating in the Philippine Sea, per Taiwan/Japan MOD tracks. Keen Sword (US–Japan–AU–CA–FR,
19–29 Oct) ran simultaneously. Daily Taiwan MOD counts ranged 6–49 sorties with median-line
crossings; the 49-sortie day (Nov 3) was the year's highest. No blockade, no shots, no disruption to
commercial shipping through the strait at the time of writing. [FACT · E9–E12]
Why it matters: Taiwan sits at the top of the Taiwan-sourced components (precision,
semiconductor-adjacent, electronics). The freight/insurance market is already pricing war risk in the
region (see Hormuz ripple below); an escalation here would hit air and ocean rates and transit times
within days, and export-control rules on both sides would tighten. This lane deserves pre-positioned
alternates, not reactive sourcing. [JUDGMENT · MEDIUM]

2.4 Trans-Pacific logistics — rates up 143% y/y; the Canadian constraint is rail
[ELEVATED]

What is happening: Drewry WCI $4,429/40ft, 29 Oct (−3% w/w on transpacific easing, but +143%
y/y); Shanghai–LA $7,514 (−6% w/w), Shanghai–NY $9,631 (−5%). Six blank sailings announced for
the following week (tight capacity). NRF expects US ocean imports −11% MoM in November. Canada:
Vancouver rail dwell CN >7 days / CP 3–5 days (Aug–Sep data), vessels at anchor ~2.4 days; Prince
Rupert container dwell eased 5.0→3.8 days (Aug), while the Trigon bulk-terminal strike (ILWU Local
523, from 2 Oct; CIRB ruled lawful on 20 Oct) cut coal/petcoke rail arrivals ~48% and pushed
propane ships toward Washington State — container cargo unaffected so far. [FACT · E13–E20]
Why it matters: Asia–Canada landed cost is being set by rail throughput and ocean RATE levels
that are +143% y/y, plus war-risk insurance and fuel. For manufacturing inputs this flows straight
into Q4 cost-of-goods and 2027 quoting. [JUDGMENT · MEDIUM]

2.5 Panama Canal — recovered but rationed [AMBER]
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What is happening: ACP announced (28 Sep 2026) an increase to 10 Neopanamax daily
transits (33 total daily slots) from 15 Oct 2026 and max draft 14.94m (49ft) on near-average
watershed rainfall; on 31 Oct/2 Nov it revised the slot-reallocation criteria back to pre-July-2026 rules
(Advisory A-40-2026). El Niño water deficits persist; the Transit Reservation System remains the only
way to guarantee a date; unreserved vessels may face indefinite delays. [FACT · E18–E19]
Why it matters: for Gulf/US-East-port routings, the canal is functional again (vs the 2023 crisis) but
rationing still bites during booking surges — draft cap 14.94m excludes the largest boxships. Minor
lever for Canadian importers; major for anyone routing via US East Coast. [JUDGMENT · MEDIUM]

2.6 Input costs — PMI contraction, hot prices [ELEVATED]
What is happening: Canada Manufacturing PMI 49.6 (Oct) — first sub-50 of 2026, with the
steepest new-order fall in over a year, vendor deliveries at the worst since Aug 2022, input costs
highest since June 2022 (tariffs, steel, fuel, Middle East freight), and the first employment decline
since March. US PMI 56.0 (Oct, 53-month high) — a two-speed North America. Oil: Brent ended
October at its six-month high (~$112–114) after a Hormuz tanker strike; fell ~6% on 2 Nov to
~$104–106 on Qatar-mediated talks (Iran floated a two-day Hormuz reopening plan); analysts see
$120–140 on post-midterm escalation (Goldman $140-in-2027 scenario). War began late February
2026; ~1bn barrels drawn from inventories since, per ADNOC. [FACT · E21–E25]
Why it matters: input inflation (steel, fuel, freight) with contracting demand is the margin squeeze
quadrant — the worst time to quote fixed prices without escalation clauses. The Hormuz reopening
talks are the single largest near-term swing for freight and energy inputs. [JUDGMENT · MEDIUM]

3. Risk matrix (likelihood × impact for a Canadian manufacturer
sourcing from Asia)

Low impact Med impact High impact
High likelihood Vietnam 301 duty

persists until deal signs
J4 Freight +143% y/y
flowing into Q4 COGS

J5 Input-cost squeeze
with PMI contraction

Med likelihood Panama slot rationing
delays a US-bound
routing

Taiwan Strait friction
raising
insurance/warpricing

J3 China rare-earth
measures resume
Nov 2026

Low likelihood — — Hormuz escalation →
Brent $120–140
(tracked trigger)

4. Triggers & indicators (weekly watch list)
China: any MOFCOM notice on the rare-earth suspension (expiry ~Nov 2026) — extension vs
resumption; Announcement 61 licensing enforcement ([E1–E4]).
Vietnam: US–Vietnam agreement signing; any USTR statement on the 301 duty rate; transshipment
findings ([E5–E8]).
Taiwan: daily PLA sortie counts and median-line crossings (Taiwan MND); any blockade or
shipping-insurance repricing ([E9–E12]).
Freight: Drewry WCI weekly; blank-sailing count; Vancouver CN/CP dwell; Prince Rupert strike status
([E13–E20]).
Energy: Brent; Hormuz talks (Qatar/Iran) outcome; OPEC+ December meeting; war-risk insurance
premiums ([E23–E25]).
Macro: Canada & US Manufacturing PMI December releases; any rate/escalation-clause discussion in
manufacturing ([E21]).

5. Confidence statement
High on event-level facts (regulation text and expiry dates, tariff rates, PMI, WCI index, port/rail metrics,
canal advisories — primary or multi-source official data, accessed 30 Oct–4 Nov 2026). Medium on
forward judgments (whether China resumes rare-earth measures in November 2026, Vietnam deal
timing, Hormuz talks outcome, freight direction), which rest on the named triggers above. Where
evidence was thin it is tagged and the gap is named (see gaps below). No claim above is speculative or
unsourced.
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6. What would change our answer
MOFCOM extends the rare-earth suspension → J3 (as defined by China rare-earths) downgraded to
AMBER; resumption → RED with input-mapping guidance ([E1–E4]).
US–Vietnam deal signed → J2 downgraded (301 duty replaced), Vietnamese sourcing economics
improve immediately ([E5–E8]).
Hormuz talks collapse / new tanker strike → J5 upgraded to RED; Brent >$120 scenario actionable
([E23–E25]).
Vancouver CN dwell normalizing under 5 days → J4 partially downgraded (rail leg improves; ocean
rates remain elevated) ([E15–E16]).

7. Sources (all open, all accessed 30 Oct–4 Nov 2026)
E-ID Source Type Date Reliability Used for
E1 CSIS — "Rare Earth

Export Restrictions
One Year Later"
(Trump–Xi
suspension to Nov
2026; DOD sourcing
ban)

Think tank Oct–Dec 26 A/B J1

E2 Andersen Institute —
China export-control
chronology 2020–26;
Announcement 61
0.1% rule; Jan-2026
catalogue

Specialist 2026 B J1

E3 Freshfields — China
intensifies rare-earth
controls (de minimis
0.1%, FDPR mirror,
end-use reviews)

Law firm 2025–26 B J1

E4 European Parliament
EPRS — second wave
suspended until Nov
2026

Official
research

Oct 25 A J1

E5 CSIS — Latest on
Southeast Asia: tariff
deal with Vietnam
(20% framework, Oct
2025)

Think tank 2025–26 A/B J2

E6 Airlift USA tariff
library — Vietnam:
12.5% Section 301
forced-labour duty in
force 25 Sep 2026;
no signed agreement
text

Compliance Sep 26 B J2

E7 Vietnam MoIT via
ASEM Connect /
baochinhphu —
negotiations "almost
complete", 9 Oct
2026; 7 rounds;
surplus $122.6bn

Official 9 Oct 26 A J2

E8 The Diplomat —
trade deal close; 301
probes (forced
labour, excess
capacity, IP) open;
transshipment
concern

Specialist 22 Sep 26 B J2
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E-ID Source Type Date Reliability Used for
E9 SCMP — >100 PLA

naval/coastguard
vessels; 49-sortie
day; Liaoning group
in Philippine Sea

News Oct–Nov 26 A/B J3

E10 AEI China & Taiwan
Update — PLAN
deployments through
Miyako/Osumi straits
since 13 Oct; Keen
Sword context

Think tank 30 Oct 26 B J3

E11 Taiwan MND
(air.mnd.gov.tw) —
daily PLA sortie/ship
counts and ADIZ
crossings, 30 Oct–1
Nov 26

Official 30 Oct–1 Nov 26 A J3

E12 US 7th Fleet (via
SCMP) — Keen Sword
19–29 Oct with USS
Theodore Roosevelt

Official/news 22 Oct 26 A/B J3

E13 Drewry WCI —
$4,429/40ft (29 Oct),
+143% y/y; SHA-LA
$7,514; SHA-NY
$9,631; six blank
sailings

Market data 29 Oct 26 A J4

E14 NRF via Drewry — US
ocean imports
forecast −11% MoM
in November

Trade assoc. 29 Oct 26 B J4

E15 Carpamann / CPM —
Vancouver CN dwell
>7 days, CP 3–5;
vessels at anchor
2.4d; Prince Rupert
5.0→3.8d

Supply-chain
press

Aug–Sep 26 B J4

E16 Kuehne+Nagel / C.H.
Robinson — Canada
West Coast: inland
transit the issue;
terminal-to-rail
handoff

Forwarders 20 Oct 26 B J4

E17 RailState — Trigon
strike cuts coal trains
48%; Westshore
rerouting; propane
shifts to Ferndale WA

Data provider 28 Oct 26 B J4

E18 CBC — Trigon/ILWU
Local 523 strike since
2 Oct; CIRB ruling 20
Oct

News Oct 26 A/B J4

E19 Panama Canal
Authority — 10
Neopanamax daily
slots, 33 total,
14.94m draft (28
Sep); A-40-2026 slot
rules (31 Oct–2 Nov)

Official 28 Sep–2 Nov 26 A J5

E20 ACP Advisory
A-28-2026 — El Niño
booking-system
rationing context

Official 20 Aug 26 A J5
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E-ID Source Type Date Reliability Used for
E21 S&P Global Canada

Manufacturing PMI
(Oct) — 49.6; input
costs highest since
Jun 2022; vendor
delays worst since
Aug 2022

Official
survey

2 Nov 26 A J6

E22 S&P Global US
Manufacturing PMI
(Oct) — 56.0,
53-month high

Official
survey

2 Nov 26 A J6

E23 Reuters (RTE / Hindu
BusinessLine /
Brecorder) — Brent
~$111–114 end-Oct,
~$104–106 on 2 Nov
+ talks; Hormuz
tanker strike

Wire 2–3 Nov 26 A/B J6

E24 Gulf News — Brent
−8% on 3 Nov;
October +13.6%;
OPEC+ unchanged;
~1bn bbl drawn
(ADNOC)

News 3 Nov 26 B J6

E25 AltaGas Q3 call via
CBC — Hormuz LPG
flows −70% vs
pre-war; US–Israeli
war on Iran since Feb

Earnings/new
s

Oct–Nov 26 B J6

Gaps (named honestly): no verified bunker (VLSFO) price or Asia–Canada door-to-door transit
benchmark for late Oct/early Nov 2026 in public sources; China→Canada 2026 component trade flows
not yet published at Statistics Canada level; US midterm-election (3 Nov) trade-policy implications not
yet analyzable at time of writing; Taiwan Strait shipping disruptions (beyond insurance repricing) not
evidenced as of 4 Nov — threat status, not realized event; exact list of components subject to
November rare-earth resumption not yet published.

*Methodology: open-source intelligence, evidence-tagged (source reliability A–D, evidence strength,
analytical confidence, information gap). This brief is an analytical assessment, not financial, legal or
customs advice. SAMPLE — illustrative buyer profile; not prepared for or endorsed by any named
company.*


